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Employees : ~3,000      Space : 140,000㎡      Beds : 1,074 ���
Out-patient  : ~4,000 visits/day     Emergency : ~265 visits/day	
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Chia-Yi Christian Hospital	
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Disabilities Center 
再耕園-身心障礙綜
合園區 
提供身心障礙者福利諮詢、
職業訓練、支持性就業服務，	
 

Elderly Center 
長青園-長青綜合
服務中心 
包含長青學苑、日間照
顧中心、老人住宅。	
 

Long-Term Care 
保康園區-老人長
期照顧中 心 
提供需長期照顧之長者護
理、日常生活照顧。	
 

Post Acute Care 
Center 
保健照護中心-亞
急性病房 
在疾病復原期透過密集複
健和護理照顧，縮短病患
失能時間。	
 

PostPartum Nursing Center 
産後護理之家-坐月子中心 
提供産婦坐月子期間傷口照護、月子餐。	
 

Day Care Center 
日安中心-失能老
人托顧 
提供失能老人日間照顧服
務。	
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Children’s Early Healing & 
Development Center 
晨光智能發展中心 
提供身心障礙兒童早期療育、特殊教育。	
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Silver Tsunami 
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Healthcare Facts in Taiwan 

•  National Healthcare Insurance (1995) 
•  Life Expectancy (data of 2017) 

–   Average : 80.4 
•  Male : 77.3 
•  Female : 83.7 

•  Aging Population 

Median	
   >=	
  65	
  yrs	
  

1990	
   28yrs	
   6.5%	
  

2010	
   38yrs	
   10.9%	
  

2040	
   53yrs	
   31.1%	
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Home care, nursing care 

Living care 

Meal service, transportation 
service 

Rehabilitation & Long Term Care 

Acute Care  

Services 

Discharge 
Service 

Public 
Health 

Acute Care 

Home hospice 

Health Care 
Living Care       Longterm Care 

Community Healthcare 

Integrated Care provided by CYCH 
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Care Process 
LongTerm Care Health Care 

Disability 
 

National Health  
Insurance Long-Term  

Care 2.0 
LTC 

Management 
Center 

Hospital 
Clinics 

 

Discharge Preparation 
Service 

Nursing 
 Home 

Home Care Home/Community 

Long 
Term 
Care 
Only 

Both Long 
Term Care 
& Health 
Care 

E
valuate 

Home  
Medical/ 

NursingCare 

Self Care 
 

Medical Care  
Transfer 

Medical & Long term 
Care Connection  

Getting 
well 

Other 
Care 

Note : 

S
upport 
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Level A - Community Integrated Services 

Level B - Complex Service 

Level C – Section Service  

•  Coordination of the care resource. 

•  Information Provider/Promotion Service 

•  Transportation between different levels. 

•  Improve the service volume 

•  Diversified Service 

•  Community Care Service 

Community Care Model in Long Term Care 2.0 

•  Break Service 
•  Prevention 
•  Short time care 
•  Meal & Nutrition 

B


A


C


C


Transportation 

Family Care 

Meal/Nutrition 

B


Home Nursing 

Assistant Device 

Home/Community 
Rehabilitation 

Break Service 

照顧管理中心 Care Management 
 Center 
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My	
  Health	
  Bank	
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Conclusion	
  

• 	
  Interoperability	
  
– Standard	
  format,	
  Open	
  data,	
  Security	
  issue,	
  API	
  
– Medical,	
  Care,	
  Pharmacy,	
  Transporta@on,	
  Meal,	
  Assis@ve	
  device…	
  

• 	
  Data	
  	
  
– Data	
  Collec@on	
  
– Relate	
  different	
  data	
  sources	
  

• 	
  4Ps	
  :	
  Preven@ve、Predic@ve、Par@cipatory	
  and	
  Personalized	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  BeIer	
  Health	
  
• 	
  	
  IoT	
  +	
  Cloud	
  +	
  Mobility	
  +	
  Big	
  data	
  +	
  AI	
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THANK	
  	
  YOU!	
  


